A linear model for the management of a developmental planning project.
A developmental planning model has been presented and its use is described. The theoretical premises of the model are noted. Action planning using the Program Evaluation Review Technique (PERT) has a dominant role in the effective use of the model. A developmental planning project requires a managerial response that is different from operational planning. The manager should adopt and use a formal planning model and planning techniques for risky planning problems that are characterized by complexity or criticality. The Linear Model for the Management of a Developmental Planning Project is proposed for risky planning problems in hospital pharmacy. The model can be an effective aid to management for meaningful progress assessment during implementation and for quality assurance of a planning project.